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The recent economic and social transformations due to the new coronavirus
pandemic have enforced organizations to change business processes. Moreover, the
lockdown regulations aiming at preventing the spread of the virus have induced
accelerated digitalization. Businesses and employees have to adapt quickly and
overcome difficulties with innovative strategies that can be derived from creative,
motivated, satisfied, and happy employees. Corporate Social Responsibility (CSR) not
only creates a better brand image for a company and contributes to organizational values
and culture, but also positively affects employees' job satisfaction. The paper discusses
the implication of CSR practice on employee satisfaction and examines the influence of
CSR on employee wellbeing during the crisis. The presented paper is based on previous
research aiming at analyzing the implications of the pandemic on CSR in Georgian
companies.
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INTRODUCTION

The COVID-19 pandemic as an international humanitarian crisis (Kaul et al.,
2020) has caused rapid changes in economic, and social dimensions around the globe
and forced organizations to alter business processes.

The current pandemic crisis is metaphorically viewed as a “Black Swan” event
because of its unique characteristics, unpredictability, and extraordinary effects on
society, and economics (Taleb, 2007; Winston, 2020). Since there are no previous
experience and models to tackle such a large-scale crisis, innovative approaches need to
be followed, which can be derived from creative, motivated, satisfied, and happy
employees.

Moreover, the lockdown regulations aiming at preventing the spread of the virus
have induced accelerated digitalization. Businesses and employees have to adapt quickly
to the new reality to survive and succeed. In this regard, corporate social responsibility
(CSR) plays an important role in a company's effort to support employees, communities,
and society in order to stay in the market. Besides, CSR can help companies to navigate
through turbulent times as it is based on values and mission, which are enduring.

CSR is a corporate behavior and management philosophy that considers the
economic, social, and environmental impacts of a company. Companies with CSR try to
minimize the negative footprints as well as improve societal wellbeing through business
practices. Nowadays, society expects from the business to go beyond legislation
framework and act ethically within all their operations. Consequently, modern
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companies are judged by customers, investors, and the public in the light of their CSR
activities.

CSR helps in building up a better image for a company and contributes to a
supportive organizational culture, which positively affects employees' job satisfaction.

The paper is devoted to examining the influence of corporate social
responsibility on employee wellbeing and discusses the implication of CSR practice on
employee satisfaction. It is based on previous research meant to investigate the crisis
effect on CSR, which also investigated CSR efforts of Georgian companies to contribute
to the employees' and community's health and safety during the pandemic.

The rest of the paper is organized as follows. First, the current literature is
discussed. Then, CSR activities toward employee wellbeing in Georgia are analyzed
followed by the conclusions. Finally, suggestions of future research directions are
outlined.

THEORETICAL BACKGROUND

The pandemic crisis has enforced companies to digitalize their business
processes and move online. Employees working remotely need more support from their
organizations, which can be provided easily under the framework of CSR as it ensures
work-life balance as well as the health and safety of employees (Gigauri, 2021). In this
respect, sustainable human resource management helps to solve problems (Aust et al.,
2020), and hence, to tackle the pandemic crisis.

In order to motivate employees and ensure their happiness, human resource
managers should offer more than basic hygiene factors such as appropriate pay, safe and
secure job, but also companies need to give workers a sense of responsibility, and
recognition (Riggio, 2015). People need to know that they are working for the public
good, not solely for the profit maximization of founders. When organizational values are
in line with employees' values, they are satisfied and happy with their job. The CSR
concept enables companies to create and maintain values with the engagement of the
workforce.

The research confirms that CSR has a positive influence and even can be a
source of employee satisfaction (Kim et al., 2020; Bauman & Skitka, 2012).

The recent research confirmed the positive correlation between CSR activities
and employees' happiness, as CSR influences the organizational culture that can enhance
employee happiness (Espasandin-Bustelo et al., 2020). Moreover, CSR practices impact
employee satisfaction that in turn leads to employee commitment to organizational
objectives (Barakat et al., 2016).

Consequently, managers should enable flexibility, innovation, autonomy,
communication, and supporting culture (Espasandin-Bustelo et al., 2020), which are
achieved through CSR.

As the workforce have a key role to play in the accomplishment of
organizational objectives, CSR programs need to support employees' physical and
emotional wellbeing and to improve the working environment (Sigala, 2020). Thus,
employees will be motivated and work with commitment.

Furthermore, recent studies have discovered that employees are satisfied with
how their companies dealt with the pandemic through CSR initiatives (Mao et al., 2020).
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Thus, CSR impacts employee wellbeing, whereas satisfied employees contribute
to companies' goals.

RESEARCH RESULTS

The research conducted in Georgia revealed that CSR projects were addressed to
employee and community wellbeing (Gigauri, 2021).

During the pandemic, the main concern of CSR programs was the health and
safety of employees (Gigauri, 2021). Moreover, companies with established CSR have
not dismissed employees, nor send them to unpaid leave. On the contrary, they increased
salaries to some extent and even hired new employees as planned (Gigauri, 2021).

Additionally, CSR helped companies to communicate with employees and to
maintain organizational value and culture (Gigauri, 2021).

According to the research results, top management supported CSR projects, and
encouraged CSR initiatives, as CSR practice is a strategic focus area of their companies
(Gigauri, 2021).

The research findings indicate that CSR creates values and helps companies to
make ethical decisions during the crisis. The concept highlights the importance of
employees, as valuable assets for the business.

Furthermore, the health and safety of the workforce, employees’ physical and
mental welfare are the most vital for business continuity during the pandemic, and CSR
is a tool to ensure the achievement of these goals.

CONCLUSIONS

The literature review emphasizes the positive correlation between CSR and
employee satisfaction. CSR programs enable employee engagement, improve the brand
image and reputation of a company, and support organizational culture and values, which
ultimately leads to employee happiness.

The research has shown, that employee protection was the main concern of CSR
during the lockdown in Georgian companies. The top management has supported CSR
projects and encouraged CSR initiatives in order to produce results.

The sustainable, profitable business contributes tothe economy, keeps the
unemployment rate lower, and promotes community development with CSR in place.
CSR helps companies to protect the reputation and improve brand image during the
crisis, which then positively influences employee satisfaction.

Thus, organizations should develop CSR with a strategic emphasis on employee
wellbeing to survive and succeed in the long-term.

Future studies should focus on the role of CSR in employee wellbeing, and
examine factors of employee happiness that are influenced by CSR in different types and
sizes of organizations.
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